
 

 

NURS FPX 6226, "Health Care Budgeting and Finance," is a cornerstone course for graduate 

nursing students seeking leadership roles in healthcare finance, management, and strategic 

planning. This course provides learners with essential financial literacy in healthcare operations, 

capital budgeting, and cost NURS FPX 6226 Assessment 1 Conference Call Notes . With five core 

assessments, students are required to synthesize theoretical financial principles with practical 

budgeting scenarios and leadership responsibilities. This guide offers a detailed breakdown of all 

five assessments to help students navigate the course and excel in every evaluation component. 

 

NURS FPX 6226 Assessment 1: Conference Call Notes 

The first assessment in NURS FPX 6226 requires students to attend or simulate a professional 

healthcare-related conference call. This exercise emphasizes documentation, critical listening, 

interprofessional communication, and real-world financial discourse analysis. 

Purpose: 

 To develop note-taking and professional communication skills. 

 To understand healthcare budgeting concerns through stakeholder conversations. 

 To prepare students for team-based decision-making environments. 

Requirements: 

1. Identify a relevant healthcare conference call that includes budgetary or financial 

discussions. 

2. Document participants, their roles, and key discussion points. 

3. Highlight any decisions made, budgetary proposals discussed, and next steps. 

4. Reflect on communication effectiveness and relevance to the nurse leader’s role in 

financial planning. 

Tips for Success: 

 Use formal meeting minute formats. 

 Pay close attention to finance-specific terminology (e.g., cost centers, variance analysis, 

revenue cycle). 

 Offer insights into how such meetings influence financial planning and decision-making. 

This assessment sets the tone for the course, introducing students to financial communication 

dynamics and helping them understand the collaborative nature of budgeting in healthcare. 

 

https://www.writinkservices.com/nurs-fpx-6226-assessment-1-conference-call-notes/


NURS FPX 6226 Assessment 2: Strategic Budget Planning 

The second NURS FPX 6226 Assessment 2 Strategic Budget Planning focuses on long-term strategic 

financial planning in a healthcare organization. Students must assess the organization’s financial 

status, prioritize expenditures, and align financial strategies with mission and service goals. 

Objectives: 

 Develop a strategic budget plan that meets organizational objectives. 

 Identify potential revenue sources and cost-saving opportunities. 

 Analyze data trends, financial statements, and healthcare policies to inform strategic 

decisions. 

Key Elements to Include: 

1. Organizational overview and financial objectives. 

2. Forecasting of financial needs and constraints. 

3. Alignment of budget priorities with institutional goals. 

4. Detailed breakdown of capital and operational allocations. 

5. Contingency planning and risk assessment. 

Best Practices: 

 Incorporate SWOT or PESTLE analysis to justify financial decisions. 

 Demonstrate alignment between financial choices and patient care outcomes. 

 Use data visualization (e.g., charts, graphs) to present financial projections. 

This assessment helps learners build competency in forecasting and strategic alignment—two 

critical aspects of effective financial leadership in healthcare. 

 

NURS FPX 6226 Assessment 3: Preparing and Managing an Operating and Capital Budget 

In this hands-on NURS FPX 6226 Assessment 3 Preparing and Managing an Operating and Capital 

Budget, students develop an operational and capital budget for a department or healthcare facility. 

The goal is to showcase the nurse leader’s ability to manage day-to-day financial responsibilities 

while planning for large-scale investments. 

Main Goals: 

 Differentiate between capital and operating expenses. 

 Create accurate budget estimates for staffing, supplies, equipment, and technology. 

 Justify financial choices using historical data, benchmarks, and patient care demands. 

Critical Components: 
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1. Description of the department and scope of services. 

2. Budget table outlining fixed and variable costs. 

3. Capital expenditure proposal with ROI justification. 

4. Cost containment strategies and staffing optimization. 

Common Budget Areas: 

 Salaries and benefits 

 Supplies and medications 

 Equipment maintenance and upgrades 

 Facility maintenance and utility costs 

Success Strategies: 

 Ensure budget accuracy by cross-referencing current market prices and institutional 

records. 

 Include both direct and indirect costs in calculations. 

 Present financial decisions in the context of quality improvement and patient safety. 

This assignment provides students with practical budgeting experience, allowing them to make 

informed and strategic financial decisions. 

 

NURS FPX 6226 Assessment 4: Budget Negotiations and Communication 

NURS FPX 6226 Assessment 4 Budget Negotiations and Communication budget implementation—

particularly negotiation, conflict resolution, and interprofessional communication. Nurse leaders 

must often advocate for departmental budgets while negotiating with finance officers, 

administrators, and stakeholders. 

Objectives: 

 Develop effective negotiation strategies. 

 Communicate financial priorities clearly and persuasively. 

 Resolve conflicts around limited financial resources. 

Components to Cover: 

1. Scenario setup: Identify a situation involving budget disputes or negotiation (e.g., funding 

new technology or addressing staff shortages). 

2. Stakeholder perspectives and financial constraints. 

3. Proposed negotiation tactics (e.g., interest-based bargaining). 

4. Communication plan, including stakeholder engagement strategies. 

5. Anticipated outcomes and alternative solutions. 

https://www.writinkservices.com/nurs-fpx-6226-assessment-4-budget-negotiations-and-communication/


Communication Tips: 

 Maintain professionalism and objectivity. 

 Use evidence-based rationale for financial requests. 

 Practice transparency while acknowledging institutional limitations. 

Effective budget communication and negotiation ensure that leaders can secure essential 

resources while maintaining interdepartmental harmony. 

 

NURS FPX 6226 Assessment 5: Practicum Hours Submission 

The final assessment requires the submission and documentation of practicum hours. This is 

where theory meets practice, and students reflect on their hands-on experiences in budget 

planning and finance operations. 

Deliverables: 

1. Verified practicum hours log (dates, location, supervisor name, activities). 

2. Reflection paper linking practicum experiences with course outcomes. 

3. Discussion of financial competencies developed during the practicum. 

Reflection Topics: 

 Budget planning meetings attended 

 Data analysis and decision-making involvement 

 Software or budgeting tools used 

 Interactions with finance and administrative departments 

Value of the Practicum: 

 Reinforces course content in a real-world setting. 

 Builds confidence in applying budgeting strategies. 

 Enhances leadership identity in the context of financial stewardship. 

To excel in this final step, students must demonstrate not only participation but also critical 

thinking and personal growth in budgeting and finance. 

 

Conclusion: Bridging Clinical Insight with Financial Expertise 

NURS FPX 6226 Assessment 5 Practicum Hours Submission equips nurse leaders with the tools to 

influence healthcare finances effectively. Through assessments that balance theoretical 

https://www.writinkservices.com/nurs-fpx-6226-assessment-5-practicum-hours-submission/


knowledge with practical implementation, students graduate with a robust understanding of 

strategic budgeting, operational finance, and stakeholder engagement. 

Each assignment prepares students to: 

 Interpret financial data 

 Develop and manage budgets 

 Advocate for resources 

 Lead change initiatives 

By the end of NURS FPX 6226, graduates are better positioned to contribute to financial 

decision-making processes, ensuring that both quality patient care and fiscal responsibility are 

achieved. This course is a stepping stone to becoming a confident, financially literate nurse 

leader in today’s evolving healthcare landscape. 

 


